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SHSP Grant Deadlines and Updates as of 10-16-14 
FY13 SHSP Dates & Deadlines 


Final Date to Expend Funds 11/30/2014 


Final Reimbursement Requests Due to OES 12/31/2014 


FY14 SHSP 
Tentative Dates & 


Deadlines 


San Diego County Board of Supervisors to accept and appropriate the 


SHSP Grant funds 
10/28/2014 


OES formally awards the FY14 SHSP Grant funds to the jurisdictions 10/28/2014 


1st Modification Request Due – Any Pre-Approval Requests must be 


submitted with mod: EHP, EOC, or Sole Source 
1/16/2015 


2nd Modification Request Due – Any Pre-Approval Requests must be 


submitted with mod: EHP, EOC, or Sole Source 
5/8/2015 


• Final date to submit Fiscal Year End Reimbursements 


• Milestone Deadline to spend 50% of your jurisdictions allocation 


• Final date to submit Pre-Approval Requests (EHP, EOC, or Sole 


Source) for previously approved workbook items. 


6/5/2015 


3rd & Final Modification Request Due – Any new line items that 


require Pre-Approvals will be DENIED 
9/4/2015 


Final Date to Expend Funds 11/30/2015 


Final Reimbursement Requests Due to OES 12/31/2015 








FY 13 SHSP STATUS REPORT


AS OF 10/16/14
JURISDICTION


Carlsbad 71,062           -                 70,096       70,096               966            -             -               -            -           -              -             -                  -           -             -             71,062         70,096      966            1%


Chula Vista 150,008         -                 83,951       83,951               66,057       -             -               -            -           -              -             -                  -           -             -             150,008       83,951      66,057        44%


Coronado 21,716           20,953           -            20,953               763            -             -               -            -           -              -             -                  -           -             -             21,716         20,953      763            4%


Del Mar 6,440             -                 6,440         6,440                -             -             -               -            -           -              499            -                  -           -             499            6,939           6,440        499            7%


El Cajon 68,630           -                 -            -                    68,630       -             -               -            -           -              -             -                  -           -             -             68,630         -            68,630        100%


Encinitas 27,474           -                 20,914       20,914               6,560         -             -               -            -           -              5,432         -                  -           -             5,432         32,906         20,914      11,992        36%


Escondido 60,562           -                 48,066       48,066               12,496       39,675       8,687           17,288      38,990     685             -             -                  -           -             -             100,237       87,056      13,181        13%


Imperial Beach 17,305           -                 14,350       14,350               2,955         -             -               -            -           -              -             -                  -           -             -             17,305         14,350      2,955         17%


La Mesa 41,521           -                 -            26,509               15,012       -             -               -            -           -              -             -                  -           -             -             41,521         26,509      15,012        36%


Lemon Grove 16,840           -                 6,840         6,840                10,000       -             -               -            -           -              -             -                  -           -             -             16,840         6,840        10,000        59%


National City 44,565           -                 28,404       28,404               16,161       -             -               -            -           -              -             -                  -           -             -             44,565         28,404      16,161        36%


Oceanside 112,128         -                 45,004       45,004               67,124       -             -               -            -           -              -             -                  -           -             -             112,128       45,004      67,124        60%


San Diego 261,042         -                 -            147,527             113,515     -             -               -            -           -              -             -                  -           -             -             261,042       147,527    113,515      43%


San Marcos 51,168           -                 51,168       51,168               -             -             -               -            -           -              -             -                  -           -             -             51,168         51,168      -             0%


Santee 32,375           -                 18,634       18,634               13,741       -             -               -            -           -              -             -                  -           -             -             32,375         18,634      13,741        42%


Solana Beach 9,166             -                 9,166         9,166                -             -             -               -            -           -              1,846         -                  -           -             1,846         11,012         9,166        1,846         17%


Vista 49,530           -                 16,970       16,970               32,560       1,259         -               -            -           1,259          9,009         -                  -           -             9,009         59,798         16,970      42,828        72%


TOTAL CITIES 1,041,532      20,953           594,039     614,992             426,540     40,934       8,687           22,947      38,990     1,944          16,786        -                  -           -             16,786       1,099,252    653,982    445,270      41%


FIRE DISTRICTS & OTHER
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Total Paid & 
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In Process
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Expended 
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Remaining 
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 % 


Unexpended 


Alpine Fire 11,954           5,240             -            5,240                6,714         -             -               -            -           -              -             -                  -           -             -             11,954         5,240        6,714         56%


Borrego Springs Fire 6,726             -                 -            -                    6,726         -             -               -            -           -              -             -                  -           -             -             6,726           -            6,726         100%


Deer Springs 10,567           -                 10,567       10,567               -             -             -               -            -           -              -             -                  -           -             -             10,567         10,567      -             0%


Julian Cuyamaca 6,647             -                 6,647         6,647                -             -             -               -            -           -              -             -                  -           -             -             6,647           6,647        -             0%


North County Fire 15,376           -                 6,880         6,880                8,496         -             -               -            -           -              9,945         -                  -           -             9,945         25,321         6,880        18,441        73%


Port of San Diego - HPD 17,841           -                 -            -                    17,841       -             -               -            -           -              -             -                  -           -             -             17,841         -            17,841        100%


Rancho Santa Fe Fire 19,427           18,967           -            18,967               460            -             -               -            -           -              -             -                  -           -             -             19,427         18,967      460            2%


San Miguel Fire 61,000           -                 38,723       38,723               22,277       -             -               -            -           -              -             -                  -           -             -             61,000         38,723      22,277        37%


Valley Center 12,737           -                 12,737       12,737               -             -             -               -           -              -             -                  -           -             -             12,737         12,737      -             0%


TOTAL FIRE DISTRICTS & OTHER 162,275         24,207           75,554       99,761               62,514       -             -               -            -           -              9,945         -                  -           -             9,945         172,220       99,761      72,459        42%


HHSA - EMS 65,000           57,743       57,743               7,257         -             -            -           -              -             -           -             -             65,000         57,743      7,257         11%


Notes: 


Planning and Organization allocations have been combined into one category.
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Milestone 


Deadline


End of Fiscal Year 


Reimbursement 


Deadline


Final 


Reimbursement 


Request Due to 


OES


Milestone Extension 


Date Approved by 


Cal OES


Final 


Reimbursement 


Request Due to 


Cal OES


A 146,879           73,440               06/06/14 06/06/14 12/31/14 06/10/15


B 129,764           64,882               06/06/14 06/06/14 12/31/14 06/10/15


C 372,881           186,441             06/06/14 06/06/14 12/31/14 06/10/15


D 175,559           87,780               06/06/14 06/06/14 12/31/14 06/10/15


E 1,542,066        771,033             06/06/14 06/06/14 12/31/14 06/10/15


F 117,420           58,710               06/06/14 06/06/14 12/31/14 06/10/15


G 59,298             29,649               06/06/14 06/06/14 12/31/14 06/10/15


H 312,075           156,038             06/06/14 06/06/14 12/31/14 06/10/15


I 118,998           59,499               06/06/14 06/06/14 12/31/14 06/10/15


TOTAL 2,974,940        1,487,472          


A 179,456           89,728               06/08/15 06/08/15 12/31/15 06/10/16


B 59,437             29,719               06/08/15 06/08/15 12/31/15 06/10/16


C 571,197           285,599             06/08/15 06/08/15 12/31/15 06/10/16


D 184,309           92,155               06/08/15 06/08/15 12/31/15 06/10/16


E 1,666,046        833,023             06/08/15 06/08/15 12/31/15 06/10/16


F 55,316             27,658               06/08/15 06/08/15 12/31/15 06/10/16


G 166,101           83,051               06/08/15 06/08/15 12/31/15 06/10/16


H 258,084           129,042             06/08/15 06/08/15 12/31/15 06/10/16


I 165,260           82,630               06/08/15 06/08/15 12/31/15 06/10/16


TOTAL 3,305,206        1,652,605          


FY 14 SHSPG
(Performance Period:


September 1, 2014 -


May 31, 2016)


Tentative Jurisdiction 


Performance Period:


 October 28, 2014 - 


December 31, 2015


FY 13 SHSPG
(Performance Period:


August 29, 2013 -


May 31, 2015)


Jurisdiction Performance 


Period:


 October 28, 2013 - 


December 31, 2014


COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES


GRANT DEADLINES
AS OF: 10/16/14


GRANT NAME PROJECT NUMBER ALLOCATED
MILESTONE 


AMOUNT


JURISDICTION OFFICE OF EMERGENCY SERVICES
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  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 


August 21, 2014 
 


1. CALL TO ORDER 
 


Holly Crawford called the meeting to order at 9:00am and roll call was taken. 
 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA       Jim Garcia 
 CORONADO       Mike Blood 
 DEL MAR/ENCINITAS      Dismas Abelman 
 EL CAJON       Rick Sitta  


LEMON GROVE      Tim Smith 
 ESCONDIDO       Michael Lowry 


LA MESA       Ed Aceves 
IMPERIAL BEACH      Dean Roberts 
NATIONAL CITY      Walter Amedee 
OCEANSIDE       Felipe Rodriguez 
POWAY       Dane Cawthon 
SAN DIEGO       Javier Mainar 
SAN MARCOS       Brett Van Wey 
SANTEE       Richard Smith 
SOLANA BEACH      Sherri Sarro 
VISTA         
OES        Holly Crawford 
         


3. CALL FOR PUBLIC INPUT 
 


There was none. 
 
4. APPROVAL OF MINUTES 
 


The minutes of June 19, 2014 were unanimously approved.   
 
5. NATIONAL PREPAREDNESS MONTH - Kim McDermott, OES 


OES is coordinating events for National Preparedness Month, September, 2014.  Please provide 
Kim with information on any activities you have planned for National Preparedness Month (safety 
fairs, public booths, and public presentations).  A sample proclamation was distributed. 
 
A proposed Unified Disaster Council Proclamation designating September 2014 as National 
Preparedness Month was reviewed for consideration. 
 
A motion was made to accept the proposal.  The motion carried. 


 
6.         OPERATIONAL AREA EMERGENCY - Marlon King, OES 


The Operational Area Emergency Plan is updated every four years. The goal was to have 
updates reflect current operations, advancements in capabilities.  The May wildfires provided 
agencies the opportunity to compare their annex to real-world events and update them 
accordingly.   


After the lead agencies and their annex committees spent time revising their annexes, the OA 
EOP Review committee spent time reviewing and providing feedback on each of the annexes. 
Additionally the committee conducted an all-day meeting to address outstanding items and 
consensus input for all documents.  
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Based on committee suggestions, lead agency’s provided clarification on the outstanding items. 
One of the significant things the review committee addressed was the need to incorporate more 
language that clarifies jurisdictional authority and the County’s role. This language has been 
reflected throughout the document. 
 
The OA EOP was distributed to all UDC members in DVD format.   
 
A motion was made to approve the Operational Area Emergency Plan.  The motion carried.   
 


7.  OPERATIONAL PLAN SHSP FY13 REALLOCATION OF FUNDING - Brian Lewis, OES 
 A new competitive reallocation process was implemented last year 
 A total of $277,757 from FY11 and FY12 SHSP was returned to region  
 All submitted projects were funded with no remaining funds to purchase Sheriff’s radios 
 The anticipated amount for FY13 SHSP Grant is between $20,000-$60,000 
 The reallocation process and request submittals were reviewed 
 12 jurisdictions submitted requests for a total of 21 projects  
 The projects were scored and ranked by the Reallocation Sub-Committee 
 
A motion was made to approve the recommendation from the sub-committee for the use of 
reallocated FY-13 State Homeland Security Grant program funding. 


 The motion carries. 
 


8.   THIRA – Jeff Pack, OHS 
The Regional Security Strategy and Core Capability Workshop kicks off the process of updating 
the Threat Hazard Identification Risk Assessment (THIRA).  The THIRA is updated annually for 
submission to CalOES and Department of Homeland Security. The San Diego Urban Area 
Homeland Security Strategy is updated every two years.    Both documents are key elements in 
the strategic planning and risk management processes.  The updating process will begin as OHS 
has scheduled a Core Capabilities Workshop on August 28 from 9-2pm.  Representatives from all 
agencies have been invited.  Assembled experts will assist evaluation and gap analysis to the 31 
FEMA core risk factors.   


  
9.   METRO MEDICAL STRIKE TEAM - Les Gardina, EMS 


A presentation was requested to address the current status, gaps, and the future of the MMST.  A 
presentation was shown and current status updated.  Questions were raised about training, a 
strategic plan, and funding sources.    
More structure and clarification regarding the Strategic Plan was requested for the Fall UDC 
meeting.   


 
10. REGIONAL VEHICLE TRAINING PLAN – Tom Amabile, OES 


 The proposal presented called for one class per shift for each agency housing a vehicle.    
The total cost, without overtime or backfill would be $61,488. 


 It was suggested that we reduce the number of classes to lower the cost.   
 The new proposal would provide three classes for the MDU (one per shift) with the hosting 


agencies attending training at a central location.  An option would be to conduct one class at 
each hosting agency.  


 For the MCAs the number of classes would be reduced to 6, with two regional classes per 
shift each class consisting of three hosting agencies coming together for a class.   


 Total cost for this training would be $8,496 for the MDUs and $12,000 for the MCAs for a total 
of $20,496.   


 
11.        EXERCISE RECAP -  BAYSHIELD – Tom Amabile, OES 


 The USCG conducted a Functional maritime security exercise on July 23.  The scenario was 
a dirty bomb being smuggled in inside a commercial container at the 10thAvenue Marine 
Terminal. 
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 This was the first time that the USCG has used the OA EOC as their command center.  One 
of the exercise objectives was to test the feasibility of this. 


 The objectives of the exercise were to test notification protocols; establish a unified command 
and validate the agencies designated to participate in that UC; provide public information and 
conduct a press briefing. 


 Participants included USCG, San Diego OHS, SDPD , ICE, FBI, OES, Port District, Harbor 
Police, Dole 


 The exercise was very successful.  All objectives were met.  We did validate the feasibility of 
use of the OA EOC by the USCG.   


 
12.    REGIONAL PUBLIC COMMUNICATIONS PROTOCOL – Mike Davis, OES 


The Emergency Managers working group met on July 1 to discuss the creation of the Regional 
Communications Protocol.  A subcommittee was formed to assist in drafting the initial version.   
The document has been reviewed by both the Emergency Managers and the jurisdictional PIOs.   
The document was presented to the UDC as a coordinated release of public information during 
OA EOC activation. 
 
What the document is NOT intended to do: 
1. It is not intended as a binding document. 
2. It is not intended to address information that has not been vetted nor does it address 


intelligence gathered for the purpose of providing situational awareness. 
3. It is not intended to alter the structure of jurisdictional authority. 
4. It is not intended to alter the way jurisdictions operate their EOCs or utilize their PIOs. 


What the document IS intended to do: 
1. It is intended to serve as a blueprint to address the gaps in the coordination of public-facing 


information, as identified in the After Action Report for the May 2014 fires. 
2. It is intended to serve as a living document, reflecting existing and accepted processes and 


procedures (as outlined in Annex L of the EOP), with the flexibility to be adapted as needed 
for real-world, hazard-specific utilization. 


3. And finally, it is intended to reaffirm the need and desire for cohesion, coordination and 
consistency in the gathering, sharing and distribution of public-facing information. 


13. ADVANCED RECOVERY INITIATIVE – Bennett Cummings, OES 
Initiative made up of several different components designed to increase the speed of 
implementing a recovery, returning residents to home, work, and school.  Among the components 
of the ARI are the Public Works and Building Inspection Mutual Aid Agreements. 
 Needs - Additional volunteers are needed for surge capacity for 2-1-1 and sheltering 


operations.  The plan is to double the number of active and trained county employee disaster 
service workers from 200 to 400.  


 All Public Employees in California are Disaster Service Workers. Instead of mandating roles 
to people day of a disaster, or even prior to an event, the ARI is recruiting volunteer county 
employees that are genuinely interested in the assistance they can provide. 
ARI is pre-identifying these personnel, and pre training them, so when activated they more 
readily and capably respond. 


 Recruitment started this week.  
 Goal is to add 150 new 2-1-1 operators on top of approximately 60 San Diego County 


operators.  Also, add 100 more trained LAC personnel on top of the 150 current workers 
 Future goals:  Approximately 600 more trained Shelter team members over next 3 years. 


 
14. EMERGENCY RISK COMMUNICATIONS PLAN – Kim McDermott, OES 


We have been working on a targeted outreach to six language groups (Arabic, Chinese, Filipino, 
Korean, Vietnamese, Latino) as well as two refugee communities (Somali and Kirin).  We are also 
reaching out to homeless populations.   We are creating a partner relay system with faith based 
organizations, ethnic media, and community based organizations whereby these partners are 
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invited to take emergency information from SDCountyEmergency.com and our other outlets and 
translate and disseminate information to their communities.  We currently have 204 partner 
groups.  Our goal is reach 300 groups by the end of December. 


  
15.   WILDFIRE PREPAREDNESS CAMPAIGN – Kim McDermott, OES 


 The wildfire preparedness campaign will take place during the current 2014 fire season, 
specifically from September 22 to October 31, 2014. 


 After reviewing proposals from media firms the committee selected Ad Ease. 
Draft campaign tag line is Get Fired Up San Diego. 


 Marketing/advertising objectives are to generate awareness and inspire action such as create 
defensible space around your homes, have a family disaster plan, put together an emergency 
kit, register for AlertSanDiego, and download the SD Emergency App. 


 The target audiences are San Diego County residents who live in those zip codes most 
susceptible to wildfires (wild land‐urban interface) with a special emphasis on those in the 
unincorporated County and vulnerable populations including non‐English language speakers 
and those with access and functional needs. 


 The mixed media package includes public service announcements for television, radio, and 
cinema, online video, social media, bulletin boards, posters at bus shelters, direct mailing, 
and interviews. 


 The mailer will go to residents who live in the unincorporated areas of the county and will 
promote defensible space and AlertSanDiego. 


 The public service announcements are titled: Is Your Home Ready and What Will You Grab? 
 Each piece of the campaign directs people to register for Alert San Diego and download the 


SD Emergency App. 
 The goal is to reach as many people as possible, especially in our target audience, to remind 


and teach them of the importance of being prepared for disasters and peak fire season. We 
want them to know how to prepare, where to get emergency information and the importance 
of timely evacuations 


 
16. VHF RADIO SYSTEM – Javier Maniar, SDFD 


 Integrated communications are a core value component of the fire incident management 
system. 


 Integrated communications systems and plans should be in place prior to initial attack 
response. 


 Most local government fire agencies utilize the  800 MHz Regional Communications System 
 Several other agencies us VHF or UHF for daily use. 
 These networks are robust and adequate for day-to-day incidents but do not lend themselves 


well to extended attack wildland incidents where out of county resources are utilized that do 
not have local 800 MHz capabilities. 


 The California Fire Service has developed standards for wildland fire communications that 
focus on the VHF-High spectrum.  


 Recommendations include:  support the need for an expanded local government VHF 
system, establish a network of VHF Command and tactical frequencies necessary to support 
incidents, authorize resources necessary for County of San Diego (Sheriff’s WSD) to begin 
immediate planning and implementation to address new VHF requirements. 


 The next steps are to present at County Fire Chiefs Meeting, task a group to review VHF 
study and refresh cost data, identify funding mechanisms, assign responsibility for 
implementation.   


 
17. URBAN AREA SECURITY INITIATIVE UPDATE – Kate Jackson, OHS 


Currently we are working with the FY-13 grant.  We are spending as planned and till end of 
November.  A milestone extension was applied for.   
FY-14 application was submitted in August and questions from the state are being addressed.  
Watch for an email the end of August regarding jurisdictional training.   


 
  







 
  


5  
 


18. STATE HOMELAND SECURITY PROGRAM GRANT UPDATE – Brian Lewis, OES 
FY13 SHSPG 
 The next and final modification requests are due to OES by September 5. This will be the last 


opportunity for jurisdictions to make adjustments to the workbook. 
 The final deadline to spend your jurisdiction’s allocations for FY13 is November 30, 2014 and 


the final date to submit reimbursement requests is December 31, 2014.  
 
FY14 SHSPG 


Tentatively, we are still on track to receive the award letter from Cal OES in late September or 
October. The FY14 SHSP grant is schedule to be awarded to the jurisdictions sometime between 
October and December. The timeframe is dependent upon Cal OES’ award date and the County 
Board of Supervisors approving the acceptance of the funds to the region.  


19.       EXECUTIVE REPORT – Holly Crawford, OES 
 


A. Exclusive Use Helicopter – The Request For Proposal (RFP) is on track and ends on Friday.  
The usage time frame is September 1 through October 31, 2014 with an option to extend.    


B. AlertSanDiego Map – We are working with Deaflink to create a link for Accessible Alert San 
Diego to utilize American Sign Language on video clips to get visual depiction of evacuation 
areas.  We will get a visual depiction (shape file) that we can share immediately.   


C. Rte PM – Evacuation Simulator – Is an evacuation simulator software program.  We are 
finalizing a request form that we will send out to each city requesting three evacuation 
scenarios for your city that we can run through.  Your city liaison (from OES) will be meeting 
with you to run those scenarios. 


D. NIMSCast Data Collection – Each jurisdiction will receive a survey (Excel spreadsheet with 
questions).  Please fill out and return to OES to compile the data.  October 20 is the deadline 
for submission. 


E. WebEOC Training – Reminder that the 2015 schedule is included in each packet. 
F. Cyber Disruption Plan – Introduced draft of Annex.  Please review concept of Cyber 


Disruption Plan.  There will be TTX coming up and late September will be the next meeting. 
G. Adam Aaron was introduced as the GIS mapping expert who is on contract with OES. 
H. Shelter Worker Training Booklet – Instructors Manual was distributed to each city. 


 
NEXT SCHEDULED MEETING – October 16, 2014 0900-1100 
SD County OES 5580 Overland Avenue, Suite 100 
 
MEETING ADJOURNED- 10:59 AM 








Regional Terrorism Training & 
Reporting


San Diego Unified Disaster Council
October 16th, 2014







The Terrorism Liaison Mission


The Terrorism Liaison Officer (TLO) 
Program serves as the conduit between 


members of the public safety community, the 
public and private sector, the citizenry, and 
the United States government in the fight 


against terrorism.
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Centralization of Terrorism Training


• California fusion centers are the designated reporting & vetting 
institutions for terrorism tips & leads for the FBI Joint Terrorism Task 
Force.


• Regional terrorism training is intended to support the generation of tips 
and leads from San Diego and Imperial County Terrorism Liaison 
Officers.


• Terrorism related training should be centralized in the fusion centers as 
stated in the UASI Grant Program Guidance-San Diego Region and in 
compliance with the Statewide Training Coordination Group. 


• Centralization of terrorism training in the fusion center will result in a 
reduction in  agency and student confusion & mixed messaging.
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Current TLO Program Architecture


• Federal, state, local, and tribal agencies designate TLOs


• TLO programs statewide are coordinated by fusion centers 
which dissemination threat information and terrorism focused 
training


• All six California fusion centers terrorism focused training is 
vetted and coordinated by the Statewide Training Coordination 
Group. 


• Statewide Training Coordination Group membership includes 
STAS, Cal-OES, POST, DHS, and the FBI.
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SD-LECC TLO Snapshot


• 791 Active TLOs in San Diego and Imperial Counties


• 1647 Information Distribution Recipients


• Local, State and Federal Public Safety Agency Participants
– Federal, State, Local, and Tribal Law Enforcement
– Fire Service
– Emergency Medical / Public Health


– Military
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San Diego TLO Program Guidance


• UASI Grant Program Guidance-San Diego Region: “Support 
the Terrorism Liaison Officer Program training administered 
by the SD-LECC to improve regional preparedness and 
security through greater awareness of terrorist tactics, 
techniques, and practices.”


• Terrorism training coordinated by the SD-LECC TLO Program 
year to date:
– 61 training courses / seminars 
– 2087 participants / 518 training hours
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Coordinated Training Efforts
Centralization of terrorism training in the fusion center will result in a 
reduction in  agency/student confusion & mixed messaging in training related  
to the reporting of tips & leads.


– Training 
• Terrorism education consistency
• Elimination training redundancy 


– Fiscal responsibility
• Cost per student trained
• Regional student-base & class size


– Local Agency connectivity
• When you see something, who do you say something to? 
• Increased TLOs relationship with their fusion center
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Recommendation for Streamlining Efforts


The San Diego Law Enforcement Coordination Center and 
the San Diego Office of Homeland Security share 
responsibility in the training of public safety personnel in the 
San Diego Region. 


• Recommendation: In concurrence with UASI Grant 
Program Guidance-San Diego Region, all future training 
related to the “Awareness of terrorist tactics, techniques 
and practices” be coordinated by the SD-LECC inline with 
statewide standards.  
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Questions & Council Direction
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Chuck Milks
San Diego Law Enforcement Coordination Center
Terrorism Liaison Officer Program Coordinator


Charles.Milks@sd-lecc.org


www.SD-LECC.org








Fire Management Assistance Grant 
Program (FMAGP)


2014







2014 FMAG


Purpose
The FMAG Program provides
supplemental assistance to State,
Tribal, and local governmental entities
for the mitigation, management, and
control of any fire on public or private
forest land or grassland that threatens
such destruction as would constitute a
major disaster.







2014 FMAG


Fire Management Assistance 
Grant Program


• Replaced the Fire Suppression 
Assistance Program


• Effective for all fires declared on or 
after October 30, 2001


• Outlined in 44 CFR Part 204
• Disaster Relief Funds 







2014 FMAG


State Administrative Plan


At a minimum, the State Administrative Plan must contain 
the following items:


• Designation of responsible State agency
• Identification of FMAGP staffing functions
• Procedures for key FMAGP activities







2014 FMAG


Requests by FEMA Region
(2006-2011)


 Region I: None 
 Region II: 1


New Jersey
 Region III: 3


Virginia (3)
 Region IV: 30


Georgia (11)
Florida (15)
North Carolina (3)
South Carolina (1)


 Region V: 1
Michigan


 Region VI: 226
Texas (142)
New Mexico (22)
Oklahoma (62)


 Region VII: 7
Kansas (3)
Nebraska (4)


 Region VIII: 31
Colorado (10)
Montana (9)
South Dakota (3)
Utah (6)
Wyoming (3)


 Region IX: 97
California (55)
Hawaii (8)
Nevada (18)
Arizona (16)


 Region X: 31
Washington (13)
Alaska (6)
Idaho (3)
Oregon (9)
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Cost Share
• All FMAGP grants are subject to a cost share
• The federal cost share for a FMAGP grant is 75 


percent
• The 25 percent non-federal cost share can be 


provided by the grantee, sub grantee, or a 
combination of the two


Federal
75%


Non-
Federal


25%
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Declaration Request
The Governor, Governors Authorized Representative (GAR), 
or Indian tribal government submits a request for a Fire 
Management Assistance Grant declaration to the Regional 
Administrator while the fire is:


• Burning uncontrolled,


• threatens such destruction as would constitute a 
major disaster, and


• addresses the criteria set forth in 44 CFR § 204.21 
with factual data and professional estimates on the 
fire or fire complex.
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FMAGP Declaration Criteria


1. Threat to lives and improved property, including 
threats to critical facilities, infrastructure, and 
critical watershed areas;


2. Availability of State and local firefighting resources;


3. High fire danger conditions, as indicated by 
nationally accepted indices such as the National 
Fire Danger Ratings System;


4. Potential major economic impact.
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Per Capita Impact Indicators: 
October 1, 2013 – September 30, 2014


CALIFORNIA STATEWIDE INDICATOR 37,253,956 x $1.39 = $51,872,999       
PER CAPITA INDICATOR FOR EACH COUNTY IS $3.45


COUNTY POPULATIONS $ THRESHOLDS COUNTY POPULATIONS $ THRESHOLDS
ALAMEDA 1,554,720 5,363,784 ORANGE 3,090,132 10,660,955


ALPINE 1,129 3,895 PLACER 361,682 1,247,803
AMADOR 37,035 127,771 PLUMAS 19,399 66,927


BUTTE 221,539 764,310 RIVERSIDE 2,268,783 7,827,301
CALAVERAS 44,742 154,360 SACRAMENTO 1,450,121 5,002,917


COLUSA 21,411 73,868 SAN BENITO 56,884 196,250
CONTRA COSTA 1,079,597 3,724,610 SAN BERNARDINO 2,081,313 7,180,530


DEL NORTE 28,290 97,601 SAN DIEGO 3,177,063 10,960,867
EL DORADO 180,561 622,935 SAN FRANCISCO 825,863 2,849,227


FRESNO 947,895 3,270,238 SAN JOAQUIN 702,612 2,424,011
GLENN 27,992 96,572 SAN LUIS OBISPO 274,804 948,074


HUMBOLDT 134,827 465,153 SAN MATEO 739,311 2,550,623
IMPERIAL 176,948 610,471 SANTA BARBARA 431,249 1,487,809


INYO 18,495 63,808 SANTA CLARA 1,837,504 6,339,389
KERN 856,158 2,953,745 SANTA CRUZ 266,776 920,377
KINGS 151,364 522,206 SHASTA 178,586 616,122
LAKE 63,983 220,741 SIERRA 3,086 10,647


LASSEN 33,658 116,120 SISKIYOU 44,154 152,331
LOS ANGELES 9,962,789 34,371,622 SOLANO 420,757 1,451,612


MADERA 152,218 525,152 SONOMA 491,829 1,696,810
MARIN 256,069 883,438 STANISLAUS 521,726 1,799,955


MARIPOSA 17,905 61,772 SUTTER 95,022 327,826
MENDOCINO 87,428 301,627 TEHAMA 63,406 218,751


MERCED 262,305 904,952 TRINITY 13,526 46,665
MODOC 9,327 32,178 TULARE 451,977 1,559,321
MONO 14,348 49,501 TUOLUMNE 54,008 186,328


MONTEREY 426,762 1,472,329 VENTURA 835,981 2,884,134
NAPA 139,045 479,705 YOLO 204,118 704,207


NEVADA 98,292 339,107 YUBA 72,926 251,595
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Requesting a Major Disaster Declaration
A request for a major disaster declaration must be based on FEMA’s determination 
that the situation is of such severity and magnitude to be beyond the capabilities of 
California and it's local governments. While other relevant information is considered, 
following are the primary factors when requesting Public Assistance funding under a 
major declaration:


• Estimated cost of assistance - currently the per capita impact must 
exceed $3.45 or $51.8 million for an event (FEMA updates this figure annually on October 1)


• Localized impacts
• Insurance coverage
• Disaster history within the last 12 months
• Other Federal assistance requested (i.e., USFS, NRCS, FHWA)


More information is available by calling the Recovery Division at (916) 845-8200 or by 
visiting www.caloes.ca.gov/LandingPages/Pages/Recovery.aspx
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(Approve or Deny) 
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Declaration Request


• While the initial request is conducted over the telephone,
the request and supporting information is followed up by
the official documentation


• The State or Indian tribal government must complete
FEMA Form 078-0-1 (90-58), Request for Fire
Management Assistance Declaration, in support of the
request, and transmit it to the Regional Administrator.


• Accompanying the State’s request:


•Regional Summary and Recommendation
•Principal Advisor’s Report, FEMA Form 078-0-2 (90-32)
•Any additional pertinent information
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The FMAGP Process







FMAGS by Year 2008 - Present


2014 FMAG


• 2008
– 9 Declarations
– 2 Local Agency Requests
– 7 State Agency Requests      
– Est. Reimbursements: $ 5 Million


• 2009
– 10 Declarations
– 2 Local Agency Requests
– 8 State Agency Requests
– Est. Reimbursement:  $6 Million


• 2010
– 6 Declarations
– 6 Local Agency Requests
– Est. Reimbursement: $4 Million


• 2011
– 4 Declarations
– 3 Local Agency Requests
– 1 State Agency Request
– Est. Reimbursement: $3 Million


• 2012
– 3 Declarations
– 1 Local Agency Request
– 1 Local/Tribal Request
– 1 State Agency Request
– Est. Reimbursement: $27.1 Million


• 2013
– 7 Declarations
– 3 Local Agency Requests
– 4 State Agency Request
– Est. Reimbursement: $Pending


• 2014
– 16 Declarations to date
– 6 Local Agency Requests
– 10 State Agency Request
– Est. Reimbursement: $Pending
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FMAG – Fire and Rescue


FMAG Applicant’s Eligibility


The fire suppression activities performed must be:


The legal responsibility of the applying entity


Required as the result of the fire


Located within the designated incident area


And


And
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FMAG – Fire and Rescue


To request an FMAG


1. Complete the Cal OES “A-B-C Form” (Form-158) 
http://www.calema.ca.gov/FireandRescue/Pages/FMAG-ABC-Form.aspx


2. Create fire perimeter map   


3. Obtain fire weather (RAWS, NWS, etc.)


4. Contact the Cal OES Warning Center @ 916-845-8911 and 
advise them of your incoming fax of the above documents 
or email to: warning.center@caloes.ca.gov


5. The ICS 209 should be submitted at the next standard 
post time required per ICS 420-1


While the fire is burning….!!!!!







2014 FMAG


2014 FMAG Threshold


Individual Fire Cost - $2,589,150


Cumulative Fire Cost - $7,767,450


Major Disaster Threshold: $51.8 mil.
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Cal OES  Initial 
Request (ABC) 


Form 
F-158


www.caloes.ca.gov/FireandRescue/Pages/FMAG-ABC-Form.aspx
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Information
• Feel Free to contact me prior to and during the FMAG application 


process for assistance:  lorenzo.gigliotti@caloes.ca.gov
• Community Information  


• Critical infrastructure:
• power grids


• major power lines & KV Rating
• major facilities/equipment/resources


• Community Population and/or population grid (Density)
• Community Information


• bark beetle, drought, current economic strain of local, county and state, reduced 
fire resources


• Other Communities nearby or affected
• The map provided with the ABC sheet has:


• an outline of the fires boundaries, arrow showing direction of travel and clearly 
defines the area(s) which shows the threaten communities


• The submitter must be Timely, with Accurate & Factual information
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Cal OES  ABC Form (F-158)


After form 
completed, click this 


button to print a 
copy


After completing the form, click this button 
to save a copy to your computer


Clear the form and begin or to clear the form to 
start a new form, click this button to reset the 


form
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Cal OES  ABC Form (F-158)


When you submit the ABC to Cal OES, make sure you submit all of the 
required documents to the California State Warning Center.


Email to:  warning.center@caloes.ca.gov
Or


Fax to: (916) 845-8910


Follow up with phone call to the California State Warning Center at: 
(916) 845-8911 to confirm receipt


When preparing, don’t forget
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Cal OES  ABC Form (F-158)


Who’s Requesting?Who’s Requesting? When Sent to CSWSWhen Sent to CSWS


Fire/Incident NameFire/Incident Name Requesting /ordering agency?Requesting /ordering agency?


When did it start?When did it start?


Where is it?Where is it? Est.Est.


IMT TypeIMT TypeIC &Team/Unit AffiliationIC &Team/Unit Affiliation
Reliable Incident contact


How’d it start?How’d it start?


24/7 Phone #24/7 Phone #







Cal OES  ABC Form (F-158)


City or Community(s) Population(s)


How many? How many?


Power lines, Hydro Electric, Water Shed (that serve), School(s), Fire Station(s), Postal Facility, City Hall,Commercial Occupancies, Railroad,
Sewer Treatment, Water Treatment, Flumes, pipelines, etc.


Roads, rivers, fuel treatments, etc.


Inside Perimeter or 1/8 mile


Open/#/Location


How many?


How many? (%) How many? (%)


% Used


Road closures, compromised water supply for firefighting, aircraft grounded (weather, other)


Resources allocated and resources on order. 


How much  of the fire is contained?  


What’s burning and where is it going?


% of total 
available % Used % Ordered


County/City EOC Status/other
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Cal OES  ABC Form (F-158)


 Community Threatened/Population: 


Articulate fire threat and/or potential threaten to community. 
Residences and impact. 


 Persons Evacuated: 


How many? Where were they evacuated to? If evacuations have 
not occurred yet, how soon do you anticipate it happening? 
What is the decision point?


 Shelters:


Have shelters been opened and if so, where? What is the 
Census of Evacuees?
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FEMA – FMAG Additional Key Points


• (*) % of Primary Residences Effected
• (*) % of Insured Residences Effected
• Projecting forward of Potential Impact
• Potential Effect on Small Communities
• Watershed & Population Effected
• Other Threats,


• “what if” wind shifts,
• what’s the effect on another community
• terrain, night effecting aircraft


• Fire Behavior – Spotting


*  Cal OES Fire & Rescue currently attempting to assess 
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Cal OES ABC Form (F-158)


Number of Structures Threatened: 


 Typically, there is no minimum number of structures threatened 
that dictates whether a fire will qualify or not. 


 The number is used in relation to the rest of the information 
provided. 


 A threat to a given number of structures in a large sub division 
does not carry the same weight as if the structures threatened 
represent an entire community.  
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Cal OES   ABC Form (F-158)


Infrastructure/Facilities/Equipment/Threatened: 


 Power lines, water supply, schools, fire stations, businesses and 
government facilities are examples of infrastructure that constitute 
a threat. 


 Will the loss of the power lines affect local or regional power 
distribution? 


 Is this the only water supply for a large portion or all of a 
community? 


 Will the loss of a local business such as a lumber mill create a 
significant impact on local employment? 


It is critical, however, that enough information is provided to 
articulate how the loss of any of this infrastructure will constitute a 
major disaster for the community, region or State. 
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Cal OES ABC Form (F-158)
• Proximity to structures: 


Distance fire is from structures 1/8 of a mile or in the back yards. Rate of travel, 
speed the fire is moving. Distance and approximate arrival time. 


• Resources Available: 


Show resource in significant drawdown in local and Op Area. This is included % 
drawdown in Local and Op areas including numbers and types, # of crews, If an 
IMT was ordered, Air Resources assigned or and orders of ground and air 
resources. Incident competing for resources, multiple incident effecting  local, 
operation area, region or State resource request. Region to Region ordering. What 
are the response times for the next available resources? 


• County EOC Activation: 


Is the County EOC activated and if so, to what level? If it is not activated, is there a 
trigger point that dictates when it will be?
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Cal OES    ABC Form (F-158)


Other Critical Considerations: 
Provide any additional info. that will help paint the picture:


 Power Lines (KV Rating) impact local or effect to other 
communities,
 Air Resources can’t fly due to weather or other reasons. 
 Fire is  spotting & distance, crowning, reversal of wind day 


to night, up canyon or down canyon. 
 Fire backing burning down hill at night. 
 Civilian/fire firefighter injuries or fatalities. 
 Incident Command Team being Assigned.  
 Have there been prolonged drought conditions or 


extensive vegetation mortality that is contributing to fire 
behavior? 
 Not burned in 50 years, Fuel Load, etc.
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Cal OES  ABC Form (F-158)


Red Flag Warnings/Alerts, Other weather alerts or notes of interest 


Activity and speed


If it continues to burn, where will it go and how big will it get?


Who’s is it & % owned


from where?How Fast? Next day?


Next day?How Hot? How dry?
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The FMAGP Process


2014 FMAG
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Principal Advisor


• Official of the Forest Service, U.S. Department of
Agriculture, or Bureau of Land Management, U.S.
Department of the Interior


• Called upon by FEMA’s Regional Office to provide a
technical assessment of the fire or fire complex for
which a declaration request has been submitted


• Completes FEMA Form 078-0-2 (90-32, the Principal
Advisor’s Report and submits to the Regional
Administrator for inclusion in the declaration request
package
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Processing A Declaration Request


• The FEMA Regional Fire Duty Officer compiles the 
data and information in the State’s request, Principal 
Advisor’s statement, and prepares a brief for the 
FEMA Regional Administrator


• The FEMA Regional Administrator approves or denies 
the request based on:


 The conditions that existed at the time of the State’s 
request, and,


 Whether or not the fire or fire complex threatens such 
destruction as would constitute a major disaster.
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Declaration Notification


• Once a determination is made, the Declarations
Unit provides an email to the Assistant
Administrator detailing the declared or denied
FMAG.


• The Regional Notification Memo and a White
House Memo are drafted the following business
day and sent to the appropriate offices.
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FMAG Update – 2014
Fire and Rescue


FMAG Incident Period


• Time interval during which the declared fire occurs.


• Typically the period from when the FMAG (ABC) Application is 
received by OES to the point where the threat to life and 
property has been mitigated.  Not necessarily tied to 
containment. 


• Cal OES, FEMA, and the agency that requested the approved 
FMAG will coordinate and establish the Incident Period.


• Costs must be incurred during the incident period and must be 
incident-related to be considered eligible.
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Fire Cost Threshold


• The State’s eligible fire costs must meet
either its individual fire cost threshold or
cumulative fire cost threshold


• The fire cost thresholds are adjusted 
annually


• Costs for declared fires within a fire complex
are aggregated and treated as one fire when
compared to the thresholds
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Individual Fire Cost Threshold


• Based on total eligible costs for the declared fire


• The greater of the following:


• $100,000; or
• 5% x $1.39 x State Population
• Approximate California population: 37,253,956


• $1.39 is the fiscal year 2014 Statewide per capita indicator
• State population figures are taken from U.S. Census Bureau
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2014 FMAG Threshold


Individual Fire Cost - $2,589,150


Cumulative Fire Cost - $7,767,450


Major Disaster Threshold: $51.8 mil.
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Cumulative Fire Cost Threshold


• Based on total eligible costs for the calendar year for 
all declared fires and total costs of non-declared 
wildland fires 


• The greater of the following:


• $500,000; or


• 3 x (5% x $1.39 x State Population)


• Approximate California Population: 37,253,956
• $1.39 is the fiscal year 2014 Statewide per capita indicator
• State population figures are taken from U.S. Census Bureau
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Selected FY 2014 Fire Cost Thresholds


Individual Cumulative


Alaska $100,000 $500,000


Arizona $431,461 $1,294,383


California $2,589,150 $7,767,450


Delaware $100,000 $500,000


Florida $1,306,691 $3,920,073
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Grant Application


• After approval of a FMAGP declaration, the 
State submits a grant application package


• Must be submitted within 9 months after 
the declaration date


• FEMA has 45 days from receipt of the 
initial grant application to approve or deny 
the application
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Grant Application (cont.)


• SF 424, Application for 
Federal Assistance
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Grant Application (cont.)


• Before FEMA can approve the State’s 
grant application, all the following criteria 
must be satisfied:


– The fire cost threshold must be met
– An approved State Administrative Plan must 


be in place
– The FEMA-State Agreement must be 


executed
– An approved State Mitigation Plan must be in 


place







2014 FMAG


The Grant Application (Project 
Worksheet)


• FF 009-0-0-7 (90-91), 
Project Worksheet (PW)


• The PW and supporting 
documentation is the basis 
for verifying the FMAGP 
funding request


• Additional forms used to 
organize supporting 
documentation
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Eligible Costs


Section 403 – Essential Assistance 
activities


– Sheltering and evacuations
– Police barricading and traffic control
– Public information dissemination
– Search and rescue
– Limited removal of precarious, fire-damaged trees
– Overtime for permanent or reassigned State and local employees 


hired for eligible firefighting activities
– Regular time and overtime for temporary and contract employees 


hired for eligible firefighting activities
–
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Additional Eligible Costs


• Repair or replacement of damaged equipment and 
supplies, less insurance proceeds


• Personal comfort and safety items
• Field camps and meals in lieu of per diem
• Costs for the mitigation, management, and control 


of declared fires burning on co-mingled Federal 
land when such costs are not reimbursable by 
another Federal agency
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Ineligible Costs


• Costs incurred in the mitigation, management, 
and control of undeclared fires


• Costs for the straight or regular time salaries and 
benefits of a sub grantee's permanently 
employed or reassigned personnel


• Costs for a declared fire burning on co-mingled 
Federal land when such costs are reimbursable 
to the State by another Federal agency
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FMAG – Fire and Rescue


FMAG Written Request


The California Office of Emergency 
Services completes written Request for 
Fire Management Assistance Declaration  
(FEMA form 90-58) 
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California Office of Emergency Services
Fire and Rescue Division


http://www.caloes.ca.gov/fireandrescue


Deputy Chief  Lorenzo Gigliotti (916) 845-8711
lorenzo.gigliotti@caloes.ca.gov


Thank You!!!
2014 FMAG

























































































Date: October 16, 2014


To: Unified Disaster Council


From: Gary Rapp, Regional CAD Interoperability Project Program Manager


Subject: Unified Disaster Council – Regional CAD Interoperability Committee


RECOMMENDATION:


That the Unified Disaster Council (UDC) review, discuss and give guidance to the RCIP
Program Manager on the preferred solution for filling the representation positions for the soon-
to-be created RCIP Advisory Committee.


BACKGROUND:


At the February 2014 meeting, the UDC membership voted to accept, unchanged, the
recommendation of the Ad-hoc Project to Program Committee resulting in the acceptance of
ownership and governance of the Regional CAD Interoperability Project (RCIP) that had been
established with grant funding.


The current Memorandum of Understanding (MOU) for the RCIP expires in February 2015.
Under the current MOU, the RCIP Executive Committee represents the signatories to the MOU
in making policy decisions and funding recommendations. Upon expiration of the current MOU,
the UDC RCIP Committee will assume the role of advising the full UDC membership on policy
and funding issues.


The recommendation of the Ad-hoc Committee was to establish the reporting structure identified
in the following graphic.







The six positions on the Regional CAD Interoperability Project Advisory Committee should be
filled in a reasonably quick fashion so the governance transition can be a smooth one.


There are a number of ways personnel could be designated to fill these positions:


 The UDC members could directly nominate and vote on appropriate personnel.
 The UDC members could delegate the nomination and selection process to fire, law and


emergency manager professional organizations. (i.e. San Diego County Fire Chief’s
Association, Police and Sheriff’s Association and Emergency Manager’s Working Group)


 The current membership of the RCIP steering committee, on which this membership was
modeled, could be invited to continue their participation as appropriate for the
membership needs


SUBMITTED BY:


Gary Rapp
RCIP Project Manager
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City of San Diego


San Diego Urban Area 
Security Initiative 


Regional Training 
Overview 


Office of Homeland Security
August 2014







City of San Diego


Our website: www.sduasi.org







City of San Diego


•You can go to the website to register for 
classes. 


•Sign up for training notifications


•Look for reimbursement information


•Contacts
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City of San Diego


Certificate Courses
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City of San Diego


Level of Support:


O= Tuition Free


1= Backfill Authorized


2= Backfill & Overtime Authorized







City of San Diego


Questions? 








UASI Training Overview 
       


Current Initiatives 
Initiative    Goal    Disposition 


1. Strengthen NIMS/ICS 
Compliance 


Achieve NIMS/ICS compliance 
in accordance with NIMS 


Training Plan (2011) 
Ongoing, more classes scheduled 


2. Strengthen 
Terrorism/WMD/IED Training 


Ensure TLO compliance. Provide 
2 Mass Decon classes. Provide 2 
IED classes. 


Ongoing 


3. Provide for First Responder 
Safety 


1. Provide 6 WMD FRA classes 
2. Provide Active shooter Tactics 
class 
3.Provide Incident Safety/Street   
    Survival class 
4. Certify a wildland awareness  
class for non-fire service disc. 


Ongoing 


4. Strengthen Large Scale/Natural 
Disaster Response & Recovery 


Have 25% of the region’s 
paid/career firefighters certified 
in Confined Space Tech. by Dec. 
31, 2015. 
Provide 4 required Emergency 
Mgmt. courses. 


Ongoing 


5. Provide for 
Leadership/Incident Management 


Training 


Provide at least Leadership 
courses for fire/law. Provide 1 
leadership course for emergency 
managers/utilities. Support 
SDUA AHIMT. 


Ongoing 


6. Enhance Regional 
Collaboration and Coordination 


Deliver 2 unified 
command/executive or high-level 
leadership courses per calendar 


year 


Ongoing 


Classes Performed since August 18, 2014 
Date  Class    Initiative    # Personnel 


1. Aug 18-22               L380 Point of the Spear Leadership 5    26 
2. Aug 19-20               NIMS ICS 400                  1    28 
3. Aug 26-29               L449 (ICS Train-the-Trainer)                 1    16 
4. Aug 26-27               HAZMAT Incident Commander            3                                                              35 
5. Sep 3-5                 NIMS ICS 300                                        1                                                              32 
6. Sep 3-5  L969 Communications Unit Leader       5    18 
7. Sep 9-11                  L960 Division/Group Supervisor           5                    19 
8. Sep 15-16                NIMS ICS 400                                        1    30 
9. Sep 17-19                G270 Disaster Recovery                         4    31 
10. Sep 23-24                L280 Followership to Leadership           1    14 
11. Sep 24  Critical Infrastructure & Key Res.          3      38   
12. Sep 25                     Advance Critical Infrastructure Prot.      3                                                              36 
13. Oct 6-9                   Intro to EM (Earthquake)                         1/3                                                          52 
14. Oct 10                     Terrorism Liaison Officer                        1                                                             50 
15. Oct 13-16               L960 Division/Group Supervisor             5                    28                            


 


Total Personnel Trained for Period (Aug 18, 2014 – Oct 16, 2014)               453 





